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SUBJECT: REVIEW OF UK REPLY TO DPQ (74) 

REF: USNATO 4362 

1. EMBASSY HAS REVIEWED UK REPLY TO DPQ(74). WE CON- 
SIDER REPLY FULLY CONSISTENT WITH INTERNAL BRITISH PLAN- 
NING DOCUMENTS AND TO OUR KNOWLEDGE FACTUAL. 

2. TWO CAVEATS ARE OBVIOUS AND HAVE BEEN REFLECTED IN 
THE BRITISH REPLY: THE DEFENSE REVIEW NOW APPEARS VIRTUAL- 
LY CERTAIN TO HAVE A MEASURABLE IMPACT ON BRITAIN’S NATO- 
COMMITTED FORCES AND, IF MAJOR CUTS ARE MADE COULD SERI- 
OUSLY DEGRADE FORCE CAPABILITY WITHIN THE PLANNING PERIOD: 
SECONDLY, BRITAIN'S ECONOMIC FUTURE IS AT BEST UNCERTAIN. 

AND RENEWED LABOR PROBLEMS OR AN ENERGY SQUEEZE COULD UP- 
SET CONDITIONS GENERALLY AND DISLOCATE PLANNED MILITARY 
PROGRAMS IN BOTH THE SHORT AND LONGER TERM. 

3. BOTH NAVY AND AIR FORCE PROGRAMS APPEAR TO BE ON THE 
SCHEDULE FORECAST IN THE BRITISH REPLY. ARMY DATA ALSO 
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IS GENERALLY ACCURATE, ALTHOUGH SEVERAL POTENTIAL PRO- 
BLEM AREAS EXIST AND MIGHT WELL MERIT QUESTIONING: 
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- RESERVE RECRUITING/RETENTION APPEARS DIFFICULT 
(TAVR STRENGTH IS ONLY 73 PERCENT OF ESTABLISHED 
QUOTA) 

- OFFICER RECRUITMENT IS OFF, PARTICULARLY FOR EN- 
GINEERS. HOW IS THIS PROBLEM BEING ATTACKED? 

- SOME REEQUIPMENT PROGRAMS ARE SLIPPING (E.G. SCMI- 
TAR WITH ITS GUN DIFFICULTIES, SPARTAN, AND LANCE - 

FOR WHICH A STRETCHOUT IS NOW BEING NEGOTIATED WITH 
DOD). HOW WILL THESE PROBLEMS AFFECT REEQUIPMENT 
SCHEDULES FOR THESE WEAPONS. 

4. BRITAIN HISTORICALLY HAS PUT ITS TRUST IN SMALL, WELL 
EQUIPPED AND HIGHLY TRAINED FORCES WHOSE QUALITY HAS COM- 
PENSATED FOR THEIR SMALL NUMBERS. OUR CONCERN IS THAT 
INCIPIENT PROCUREMENT, RECRUITMENT AND TRAINING PROBLEMS 
NOT BE ALLOWED TO ERODE THE HIGH QUALITY OF MILITARY FOR- 
CES BRITAIN NOW FIELDS. 

SOHM 
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